
 

   To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners 

Monthly Meeting. 

Date: January 15, 2020 

Members Present: Craig Shaw, Chairman, Commissioner Group   IV       

 Todd McGirr, Commissioner, Group   I  

 Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group II  

Willie G. Terrell, Commissioner, Group   III 

                 Eugene Wright, Vice Chair Commissioner, Group V At Large                          

 Advisors Present:         Jonathan Holloway Legal Council 

 Brian Howe Chief        

 Dennis McMaster Deputy Chief  

 Annette Rayburn, Administrator   

The Meeting was called to order by Chairman Shaw at 5:00 p.m. 

Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

Approval of Agenda:  Commissioner McGirr motioned to approve the agenda Commissioner Terrell seconded 
the motion. Vote 5/0. Policy 3.1 review added 
Approval of Minutes of December 13, 2019:  Motion to approve the minutes as written Commissioner 
Wright, 2nd Commissioner McGirr.   Vote 5/0.   
 
New Business:   
a.  Policy 3.1 Review – Chief Howe said that the policy remains pretty much the same except that he 
added that this if for Fire Fighter hiring.  He said that he added position vacancy which gives the Chief 
that he could hire from candidates inside the company and will be posted at the station for 2 weeks and 
if a current employee is interested in the position they would apply.  If there are no qualified applicants 
within the company it would then be advertised outside.  The Chief would make the decision on who will 
be hired.  Commissioner Wright asked if this was the only hiring policy.  Chief Howe said yes.  
Commissioner McGirr made a motion to approve policy 3.1, second Commissioner Wright.  Vote 5/0.  
 
Old Business:       
 
a. Contract Update – Chairman Shaw said that they have documents ready to sign and the negotiations 
will be complete for the year.    
 
Public Input:    
Dave Skarzynski asked about the web page and he said that the web page is getting farther behind.  Chief 
Howe said that the web page is on his plate, and he has been speaking with companies trying to get more 



information.  Attorney Holloway offered his help to the Chief if he should need it. 
 

Advisory Reports:   Attorney Holloway said that they had a hearing with the judge and they are awaiting 
the judge to sign off. 
Public – Jean Howe asked when will the public be able to find out what the payouts are on these 
lawsuits?  
Attorney Holloway said that the ones that are pending they would not be able to give information on.  
He told her that she would have to make a public request. 
Chairman Shaw – said that she can make a written request and the information will be sent directly to 
her.  It is not something that will be discussed in a public meeting. 
 
Attorney Report- 

Chief’s Report – Chief Howe briefed the report as follows personnel which now lists 1 management, 13 
paid firefighters, 1 part-time firefighters, 7 relief firefighters, no certified volunteers and 2 support 
personnel, there were 204 calls for the month December 2019, which makes the final total for the year 
2410 calls. The Chief said that they hope to be hiring for the open positions within the next month. Chief 
Howe reviewed the repairs with the Commissioners.  Command 81 is getting new emergency lights and 
decals to match the ones on Command 82.  Motion to approve the Chiefs report Commissioner McGirr, 
2nd Commissioner Wright. Chairman Shaw asked what type of positions are we waiting to fill, the Chief 
responded 1 fulltime, 1 part-time.  Commissioner Bowers asked if the aircraft on the runway is part of 
our public service and he was told yes by the Chief.  Chief Howe informed the board that one of our Fire 
Trucks ran a red light and we received a ticket in the Company’s name, he approved the check to be paid.  
We have no policy that states the driver is responsible.  Attorney Holloway said that if we know who the 
driver is that we can fill out the information and send it back to the City and they will turn around and bill 
the driver.  Chief Howe said that they will be giving a verbal warning to the Fire Fighter and he will 
reimburse us the funds for the ticket. Vote 5/0. 
 
Secretary/Treasurer’s Report- Commissioner Bowers reviewed the reports and said that everything looks to be 
in good shape for this time of year.  Our Expenses seem to be in where they should be.  When the Chief hires 
the new personnel the payroll should not change much.  Motion to approve the treasurers report 
Commissioner McGirr, 2nd Commissioner Wright.  Vote 5/0. 
 
Commissioner Comments:  Commissioner Wright asked if the total runs of 2410 were the largest year ever?  
Chief Howe responded yes, and he planned on bringing a multi-year comparison. 
Commissioner Terrell said that on June of 2017 the board approved to make all markings on vehicles so they 
would be the same.  He then brought up that the markings on Command 82 cost the tax payer almost $900.00.  
Commissioner Terrell made a motion to strip off the markings on Command 82 and change it to the original 
decals.  2nd Commissioner Bowers for discussion.  Commissioner Bowers asked Chief Howe why the deviated 
from the original design and Chief Howe said that the previous markings are not reflective.  Commissioner 
Bowers then asked couldn’t we have made them reflective for a lower price?  Commissioner McGirr said that 
he liked the new markings and I’m not crazy about the new price tag I wish that we could get it cheaper.  
Commissioner Wright and Commissioner Shaw said that they also like the new design.  Commissioner Wright 
said that he never liked the original decal and he is not surprised by the price of the new one.  Commissioner 
Wright said that he would not support stripping Command 82 and wasting the $900.00.  What’s done is done 
and he would support slowly transitioning the rest of the vehicles to this design.  Commissioner Bowers said 
that discussion for branding was done and does $900.00 put out a fire quicker than $100.00?  Chairman Shaw 
said that if he landed within the budget given for Command 82, he would not have a problem.  Vote 4/1 with 
Commissioner Bowers voting nay. Commissioner Bowers would like to add discussion for the branding to the 
agenda for next month.  
Chairman Shaw would like to have all things that are going to be discussed added it to the agenda.  This helps 



the public know what will be discussed and if it is something, they are interested in they can attend. 
 
 
Set Agenda for next meeting February 20, 2020. 
 
The Meeting was adjourned at 5:58 pm. 
 
 

   Craig Shaw  

Chairman 


