
To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners Monthly 
Meeting. 

Date: December 15, 2016 

Members Present: Craig Shaw, Chairman, Commissioner Group   IV 

Todd McGirr, Commissioner, Group   I 

Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group II 

Willie G. Terrell, Vice Chair, Commissioner, Group   III 

Eugene Wright, Commissioner, Group V At Large 
 
 Advisors Present:  Jonathan Holloway Legal Council 

Ed Cutler, Fire Chief  

Brian Howe Deputy Fire Chief  

     Annette Rayburn, Administrator            
  

The Meeting was called to order by Chairman Shaw at 5:00   p.m. 

 Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

 Approval of Agenda: A motion was made to approve the agenda by Commissioner McGirr, Commissioner 
Bowers seconded the motion. Vote 4/0. 

 
 Approval of Minutes of November 17, 2016: Motion to approve the minutes Commissioner Bowers, 
Commissioner McGirr seconded the motion.   Vote 4/0. 

   
 Chairman Shaw wanted to state for the record that Eugene Wright was our New Commissioner for Group 5,        
due to not yet being sworn in he will not be able to vote at this meeting. 
  
 Old Business:   
a.  Contract discussion – Chairman Shaw informed the board that he and Attorney Holloway had met 

with L3Comm and Lockheed Martin.  The companies both agreed to renew the contract for 1 year at 
the same rate.   

 
  New Business: 
a.   Election of Officers – A motion was made by Commissioner Terrell to keep the officers the same as the 

previous year.  Chairman- Craig Shaw, Secretary/Treasurer – Dan Bowers Jr., Vice Chair – Willie G. 
Terrell.  Second Commissioner Bowers.  Vote 4/0. 

 
Public Input      

 
Advisory Reports:    
 
Attorney’s Report –  Attorney Holloway informed the board that the district has been served with a lawsuit 
and that our insurance has assigned an attorney to handle it.  Since this is a public meeting he will not be 



going into details.  If any of the commissioners would like to speak to him about it after the meeting, he 
will be happy to go over it with them. 
 

 Secretary report –None 

Chief’s Report –   Chief Cutler’s briefed his report as follows personnel which now lists 15 paid firefighters, 
4 part-time firefighters, 5 relief firefighters, 2 certified volunteers and 7 support personnel. 179 calls for the 
month of November 2016.  The retro-fit for complementary agent is nearing completion, it is operational 
at this point, they will be back to make the final adjustments.  Auburn Water will install 5 hydrants, all 
locations have been chosen.  2 Fire Fighters have just completed ARRF school at Ft. Rucker.  Commissioner 
Terrell asked if the inventory list has been checked.  A physical inventory needs to be done.  Commissioner 
Wright asked about CRV 83 being in service.  Chief Cutler responded that the engine has been installed.  
Commissioner Wright asked about Command 81 and when it will be in service.  Chief Cutler told him that 
the engine has been ordered and that he hopes to have it back in service within a month. Motion to 
approve the Chief’s Report Commissioner Bowers, 2nd Commissioner McGirr.  Vote 4/0. 

 
 Treasurer’s Report-  Commissioner Bowers went over the November 2016 figures. 
He also stated that this is the time of year that we have a little income for 911.  We did receive some income so 
we did not have to pull any of our reserve and we have managed our expenses well.  Commissioner Bowers said 
that we are in good shape for our budget.  Motion to approve the Treasurer’s Report by Commissioner McGirr, 2nd 
Commissioner Terrell. Vote 4/0 
   
Commissioner Comments:   

Commissioner Bowers said that he would like to publicize the hydrants that we have put in over the past 5 years.  
Is there a way to have a list of the locations so people can know if it will affect their insurance rating. 
 
Commissioner Wright said that he would like to thank his family for coming to the meeting.  He would also like to 
thank Rollin Rathbun for serving the district over the last 4 years. He let the board know that when he ran for 
office he let the public know that he was not going to raise taxes, he would not sign off on borrowing money, he 
would like to start a firetruck replacement program, he would like to find a way to increase manning for other 
stations, and he wanted the Chairman Shaw to know that he could help out with the HR and communication 
challenges that we are having within the department.  He feels that he is uniquely qualified. 
 
 
 
 

The Meeting was adjourned at 5:28 pm. 
 
 
 
 
 
 
 

 

 

Craig Shaw  

Chairman



 
 
 
 
 
 


