
To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners Monthly 

Meeting. 

Date: August 17, 2017 

Members Present: Craig Shaw, Chairman, Commissioner Group   IV  

 Todd McGirr, Commissioner, Group   I 

 Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group II  

 Willie G. Terrell, Vice Chair, Commissioner, Group   III 

Eugene Wright, Commissioner, Group V At Large 

 

 Advisors Present: Jonathan Holloway Legal Council 

Ed Cutler, Fire Chief  

Brian Howe Deputy Fire Chief  

     Annette Rayburn, Administrator    
  

The Meeting was called to order by Chairman Shaw at 5:02 p.m. 

Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

Approval of Agenda: A motion was made to approve the agenda by Commissioner McGirr, Commissioner 
Wright seconded the motion. Vote 5/0. 
 
Approval of Minutes of July 26, 2017: Motion to approve the minutes Commissioner Wright, Commissioner 
McGirr seconded the motion.   Vote 5/0. 
 
Old Business:   

 
a. Lockheed and L3Comm Update-Commissioner Shaw informed the board that he has met with the city 

of Crestview Fire Department and now have the auto aid in place for Lockheed and L3Comm. As of now 
Lockheed is working on the extension of their contract through the end of the year. We are still working 
on the time for response to facilities from Crestview.  Chief Cutler is working on this. 

  
b. Vehicle Markings –  Commissioner Wright said that he did not have any examples and pricing.  Deputy 

Chief Howe said that he went down and got mock-ups for design possibilities that run around $450.00 
to $500.00.  Motion Commissioner McGirr to approve getting the markings done on the 4 vehicles with 
the amount of $600.00 per vehicle.  2nd Commissioner Terrell.  Vote 5/0. 

 
c. Savings account for ARFF Commissioner Bowers- Commissioner Bowers said that he had not done this 

and asked Commissioner McGirr if he could do this.  Commissioner McGirr said that he would handle it. 
 

 



 
 

Public Input       
 

Advisory Reports:    
 
Attorney’s Report –  Nothing to report. 
 

 Secretary report –None 
 
 Treasurer’s Report-  Commissioner Bowers asked the commissioners to pull out their reports and that the 
colored report shows the monies in the bank as of today. He then stated as we discussed the funds for the new 
ARFF savings account will be funded out of the money market account. He said let’s start with the 911 P & L 
report and he said that this is the time of year when we have no income and that we rely on what is in the bank 
for the next 3 months. Now look at the ARFF and it is sustaining itself with the revenues from the two entities.  If 
you look at the combined P & L we are right at our budget.   Motion to approve Commissioner McGirr, 2nd 
Commissioner Wright.  Vote 5/0.  Commissioner McGirr asked the board about the retirement, he let the board 
know that it takes 1 ½ years to 2 years to be in effect.  In his opinion, it should at the longest take 6 months.  
Commissioner Shaw said he did not know, Commissioner Wright asked how long has this been like this.  Chief 
Cutler said that he will be getting with Paul Lowery.  Commissioner Bowers said that this does not sound right.  
Commissioner Shaw asked if we could possibly invite him to the next meeting. 

Chief’s Report –   Chief Cutler’s briefed his report as follows personnel which now lists 15 paid firefighters, 
3 part-time firefighters, 5 relief firefighters, 2 certified volunteers and 6 support personnel.  180 calls for the 
month of July 2017. Chief Cutler said that in discussion with the Chairman he is wanting to change the part-
time slots from 4 to 2, converting the two into a full-time position.  Chairman Shaw informed the board that 
this would add an additional expense to the budget for benefits.  Motion to change to 15 fulltime to 16 
fulltime positions by Commissioner McGirr, 2nd Commissioner Wright.  Commissioner Bowers asked if this is 
ARFF fire fighter, Chief Cutler said no this is for 911.  Commissioner Wright asked if we could just move the 
individual who was covering this position into the full-time slot.  Attorney Holloway said no, it will have to go 
through the hiring committee.  Vote 5/0.  We are waiting on the final ISO report.  Chief Cutler told the board 
that he will get a new quote for the new rescue vehicle, and that there is a 10-week delay for the delivery of 
the vehicle.  Commissioner Wright said that he supports buying this vehicle but wants the body put on the 
chassis to be done outside of the department. Commissioner Wright said that he would look into places to 
get it done and cost.  Chief Cutler said that they are still working on SOP’s and SOG’s.  Chief Cutler said the 
ISO is now requiring we only check hydrants once a year and flowing needs to be done every 5 years.  
Commissioner Wright said that he would like to be present when the ISO comes back with their findings.  
Commissioner Wright made a motion to accept the Chief’s report, 2nd Commissioner McGirr.  Vote 5/0. 
 
Recess 5:55 
Resume 6:01 
New Business:    
 

a. Budget-  Chairman Shaw said that what we have in front of us is a management proposal for the budget, 
we will work our way through this.  Chief Cutler will start with reviewing his proposed budget with 
explanations of the figures.  Chief Cutler said that the biggest changes are the salaries and wages line, we 
really need to start manning another station.  We built in 1 full-time fire fighter for 911 and ½ of a 
management position to be shared with ARFF.  We also included a 3% cost of living increase, which would 
start 1/01/18.  Taxes and retirement are based on the salary line.  Chief Cutler went over accounts that we 
have received from the insurance, other contractual services and workers comp.  On the ARFF side the 
salary changes are mainly to cover ½ of the half a management position.  Commissioner Shaw asked to 
move the $50,000.00 back to the rentals and leases, leaving the future capital outlay with $49,000.00.  
Chairman Shaw would like to move the figure for Health insurance back to $117,000.00. Commissioner 



Wright asked Chairman Shaw if he had a plan for adding additional manning.  Chairman Shaw said that he 
mainly goes from year to year.  Chairman Shaw said to the other Commissioners that if they had questions 
about budget items come by the office and meet with the Chief or Annette to get the answers.  
Commissioner Terrell asked how many supervisors are there on ARFF.  Chief Cutler answered one.  
Commissioner Terrell then asked how many are on 911.  Chief Cutler replied 1 per shift (3).  Chairman 
Shaw asked the board to take the budget worksheet home and come back next month for discussion of 
changes.  Motion to table budget discussion by Commissioner Wright, 2nd Commissioner McGirr.  Vote 5/0. 
 
 

 
 
Commissioner Comments: Commissioner Terrell said that he would like to apologize to the Fire-Fighters.  This 
board last month voted to give you a $2,000.00 bonus and I came out here tonight and found out that you had 
not gotten it.  I think it is ridicules that it has not been done.  I would like to make a motion to get your checks 
tonight if Annette and another commissioner will stay after the meeting to get it done.  Commissioner Bowers 
said that he would stay.  When asked why the checks were not printed, Administrator Annette Rayburn said that 
when she had come back on Monday there was a not on her desk from Chief Cutler that said talked to Craig 
(Chairman) no bonus checks now, will discuss in person. Commissioner Wright said that he is confused as to why 
they were not paid.  Vote 5/0.  Commissioner Wright said that he had read in the minutes that this was voted on 
last month.  Chairman Shaw said that there was confusion.  Commissioner Bowers said that he was contacted 
earlier this week and he was aware at that time that the checks were not cut.  Chief Cutler said that he met with 
the Chairman Shaw and it was decided to put the checks on hold.  Chairman Shaw said that he was confused and 
also told the board that they need to follow up on things with the office. 
 
Set Agenda for next meeting September 21, 2017 
 
 

The Meeting was adjourned at 6:45 pm. 
 
 
 
 
 
 
 

 

 

Craig Shaw  

Chairman



 


