
 

   To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners 

Monthly Meeting. 

Date: March 16, 2020 

 

Members Present: Craig Shaw, Chairman, Commissioner Group   IV       

 Todd McGirr, Commissioner, Group   I  

 Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group II  

Willie G. Terrell, Commissioner, Group   III 

                 Eugene Wright, Vice Chair Commissioner, Group V At Large                          

 Advisors Present:         Jonathan Holloway Legal Council 

 Dennis McMaster Deputy Chief  

 Annette Rayburn, Administrator  

Advisors Absent Brian Howe Chief   

The Meeting was called to order by Chairman Shaw at 5:00 p.m. 

Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

Approval of Agenda:  Commissioner McGirr motioned to approve the agenda Commissioner Wright 
seconded the motion. Vote 5/0.  
Approval of Minutes of February 20, 2020:  Motion to approve the minutes as written Commissioner 
Wright, 2nd Commissioner McGirr.   Vote 5/0.   
 
New Business:   
 
a. Policy 1.1 Chain of Command – Deputy Chief McMaster presented the board with a new chain of 
command policy.  He stated that these are titles only, Captains will be what are now supervisors and the 
incentive pays will be the same.  They will be developing a testing system for the Captains positions.  This 
is to bring us in line with the other fire departments.  This is a more detailed description of how the chain 
of command works for all positions.  Chairman Shaw that since he did not have the previous policy, he 
would like to have something to compare to.  DC McMaster said that the only position they are trying to 
approve at this time is the Captains position.  Commissioner Terrell asked if any of these positions were 
going to get vehicles.  DC McMaster said that they do not get vehicles.  Commissioner Wright asked if it 
will be a problem with it showing a lieutenant position that is not going to be filled at this time.  Attorney 
Holloway said that this should not be a problem.  Chairman Shaw asked a vote was going to be called for 
tonight and DC McMaster said no, it is for the Commissioners to review and he would have administrator 
Annette Rayburn e-mail the old policy to the Commissioners.  Chairman Shaw said that he feels like they 
are trying to combine more than one policy in this.  This will be brought back at the next meeting once 



everyone can take the time to review it.  
 
b.  Dawn Paul CPA – Chairman Shaw brought up that we had not yet signed the engagement letter for 
Dawn Paul to audit our books.  Commissioner Bowers made a motion to hire Dawn Paul CPA to do our 
audit in the amount of $11,000.00. Second Commissioner Wright.  Vote 5/0. 
 
Old Business:       
 
a. Contract Update – Chairman Shaw said that there is nothing new. 
 
b.   Website Update – Tabled 
 
c.    Email – Tabled 
 
d.   Policy 11.1 Concealed Carry – Deputy Chief McMaster said that after last months’ discussion he said 
that he checked with Okaloosa County and Crestview and they have no policy in place yet, Walton 
County is still working on there policy.  Therefore, he said that he put generated this policy from scratch.  
Chairman Shaw said that after last month’s meeting in reference to 2.1 that the employee provides a 
copy of his/hers concealed carry license, he was approached by Dave Skarzynski and he asked if there 
was anything with state law that would resist that.  DC McMaster said that the research he had done it is 
50/50 and he said that he included that, since he said that he has nothing to hide, and that anyone like 
the government already knows everything about me.  Commissioner Terrell asked if by chance a fire 
fighter had to use his firearm is that covered.  Attorney Holloway said yes, we are covered. 
Chairman Shaw asked about logistics.  What about if there are 3 people on a truck and they all have 
weapons who has the key or code?  DC McMaster said that he has not researched the lockboxes yet, but 
said that each person should have their own code and of course a master code if there is a problem.  
Chairman Shaw said this will be an expense for the Department, and DC McMaster said yes.  
Commissioner Terrell asked how much are these boxes?  Commissioner Wright said that he has one at 
home and it ran a little over $100.00.  DC McMaster said that he would like to look at the ones that the 
City has. Commissioner Wright said that he would like to add to 5.1 that the Chairman be informed if 
there is a violation.  Commissioner McGirr made a motion to approve Policy 11.1 with the addition to 5.1 
that the Chairman be informed of any violation to this policy.  Second Commissioner Wright.  Vote 5/0. 
  
Public Input:   Rodney Lancaster made the comment to the board that anyone who carries a weapon is 
bound by the laws that come with their concealed carry permit.   
 

Advisory Reports:    
 
Attorney Report- None 

Chief’s Report – Deputy Chief McMaster briefed the report as follows personnel which now lists 1 
management, 14 paid firefighters, 1 part-time firefighters, 6 relief firefighters, no certified volunteers and 
2 support personnel, there were 190 calls for the month February 2020. DC McMaster reviewed the 
repairs and projects, which shows the last 2 years money spent on Engines 84 &85.   

Training was conducted on Feb 6th and 20th with ShandsCair. 

Chairman Shaw said that he spoke with the Chief the other day about CRV81 and the Chief said that he 
wants to put lights on it.  DC McMaster said that we eventually want to use it for Rattlesnake Bluff.  He 
said that lights for it should run about $1,500.00.  Chairman Shaw said that before we spend money on 
this vehicle lets make sure that it is going to run.  DC McMaster said we can probably just replace the 
round light on top to adequate for the runway. 



Commissioner McGirr asked about replacement of the extrication equipment.  DC McMaster said that 
the equipment we have now is about 20 years old.  We had an incident here recently where our crew 
was on scene and setting up our equipment and Crestview got on scene and hopped off their truck and 
their equipment was ready to go within minutes.  The new equipment is much quicker to deploy. 
Commissioner Bowers asked how much they were and DC McMaster said 30k.  DC McMaster said that 
our tools are running they are just not adequate.  Commissioner Bowers asked the Chairman is their any 
reason that we cannot have DC McMaster bring us back pricing on new extrication equipment next 
meeting?  Chairman Shaw asked DC McMaster to bring the pricing to the next meeting. 

 Commissioner Wright made a motion to approve the Chief’s report, 2nd Commissioner McGirr.  Vote 5/0. 
 
Secretary/Treasurer’s Report- Commissioner Bowers said start by looking at the 911 budget and it seems to be 
within the parameters and the future capital outlay at the bottom at the bottom of the page is the reason he 
brought up purchasing the extrication equipment.  The ARFF budget looks fine there is nothing popping out at 
him.  Deputy Chief McMaster said that some of the future capital outlay was to be used for the new Ultra high-
pressure unit.  Motion to approve the treasurers report Commissioner McGirr, 2nd Commissioner Wright.  Vote 
5/0. 
 
Deputy Chief McMaster updated the Commissioners on COVID19 with national and local figures.  He then told 
the Commissioners that they had met with Chief Holland and that Crestview did supply us with some Masks.  
We are making changes with our patient contact procedures.  He said that if things keep going the way they 
are we will probably run out of supplies.  He informed the board that he and the city have been making plans 
that if any of our crews are infected that we can use our outlying stations as quarantine sites.   
 
Deputy Chief McMaster said that some of the Stations are closing their stations to the public, and he said that 
we might implement these procedures. 
 
Commissioner Comments:   
 
May meeting changed to the 14th. 
  
Set Agenda for next meeting April 16, 2020 Policy 1.1, Website, Email, Insurance. 
 
The Meeting was adjourned at 6:27 pm. 
 
 

   Craig Shaw  

Chairman 


