
 

   To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners 

Monthly Meeting. 

Date: March 21, 2019  

 
Members Present: Craig Shaw, Chairman, Commissioner Group   IV       

 Eugene Wright, Vice Chair Commissioner, Group V At Large   

Todd McGirr, Commissioner, Group   I  

Willie G. Terrell, Commissioner, Group   II 

                Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group III  

Advisors Present: Jonathan Holloway Legal Council 

 Brian Howe Chief  

 Dennis McMaster        

 Annette Rayburn, Administrator  

The Meeting was called to order by Chairman Shaw at 5:00 p.m. 

Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

Approval of Agenda:  Commissioner McGirr motioned to approve the agenda Commissioner Wright 
seconded the motion. Vote 5/0. 
 
Approval of Minutes of February 20, 2019:  Motion to approve the minutes with corrections 
Commissioner Wright, Commissioner Bowers seconded the motion.   Vote 5/0.   
 

New Business:    None 
Old Business:       
 
a. Contract Update – Chairman Shaw informed that board that he, Chief Howe and Attorney Holloway 
met with Vertex and Lockheed Martin.  The discussion ensued and they wanted to look at our budget 
and find ways to pay for the lease of ARFF vehicles in our budget.  He said that he told them the budget is 
public but our interpretation of the budget is not negotiable.  It did come down to if we did have better 
trucks would other line items in our budget be reduced.  Our response was that maintenance and repairs 
could go down. We then discussed what type of sign off on the trucks is necessary.  They then asked 
about the Boeing truck and if it would be refurbished also.  We in turn responded that we do not have 
ownership papers on the vehicle and were not going to put that much money into something we do not 
own.  At that point I suggested we lease two trucks.   Then they asked if we could do a proposed budget 



if they leased two trucks, and I said that could be arranged.  They are going to get their GFR’s together 
and discuss what their requirements on the same page. We will be meeting again prior to next months 
meeting.   
 
b.    Surplus Update -Chief Howe informed the board that the Crown Vic was sold for $125.00. 
 
 
Public Input –   Jean Howe spoke to the board and said that she is here as a taxpayer and not the Chief’s wife.  
She told the board that she was very disappointed that they gave themselves a 100% raise.  She said that she 
knows that they had never given themselves a raise before but to double their pay was a bit too much.  She said 
that they only give the Fire Fighters a 2% raise a year and she said that the board should have gotten a 10% 
raise not 100%.  Commissioner Terrell said that don’t forget a few years ago we gave the Fire Fighters a 
$3,000.00 bonus, and the Fire Fighters get $750.00 increase every year.  Then he stated as far as he knows the 
board has never gotten a raise.  Jean Howe then asked Commissioner Terrell how many hours does he put in a 
month.  Commissioner Terrell then responded that he comes out when he needs to.  She then asked him if he 
puts in 50 hours a month, and he responded that he doesn’t keep track of his hours. She then again said that 
she thought $500.00 is just too much. 

 
Advisory Reports:    
 
Attorney Report- Policy 4.1 Attorney Holloway went over the policy with the board and said that we 
will be no longer be averaging hours.  The next thing covered is that all pro-pay will be calculated into 
the hourly rate of the 911 employees.  There is a new calculation for years of service for the Fire 
Fighters base pay.  It is an attachment to the policy, along with attachments for pro-pay and longevity 
pay.  The ARFF pay is not affected by this change for there pay is based on government pay rates.  So, 
the change is to pay the 911 Fire Fighters they are paid for the hours they work and not averaged.  They 
will have two large checks and one small every 3 paid periods.  Attorney Holloway went over the 
complete policy with the board.  Commissioner Bowers asked if we pay for the Fire Fighters to go to 
school for EMT and Fire Officer 1.  Why should we pay incentives if per our Charter we are only a BLS 
provider?  The Chief said that these are incentives for the Fire Fighter to get further training.  911 and 
ARFF Fire Fighters have to reach 106 hours of work before overtime comes into effect.  (The policy 
when completed with changes will be available to all who request it.)  Commissioner McGirr made the 
motion to accept policy 4.1 with the minor changes to the attachments, 2nd Commissioner Wright.  Vote 
4/1 with Commissioner Bowers voting nay.  The audio for Attorney Holloway was not good, therefore a 
lot of the discussion is not included in this report. 
 

Chief’s Report – Chief Howe briefed the report as follows personnel which now lists 2 management, 14 
paid firefighters, 2 part-time firefighters, 10 relief firefighters, 2 certified volunteers and 2 support 
personnel, 174 calls for the month February 2019.  The Chief’s Report included a breakdown of which 
type of calls were run.  Chief Howe reviewed the repairs that were ongoing through the month which are 
listed in his report.  Spring clean-up is of all stations is in progress.  Listed in the Chief’s report was all the 
training that went on in the month of February.  Chairman Shaw said that he and the Chief had a 
discussion about Tanker 85 and he said that the board had previously agreed to spend the money on a 
pump.  Chairman Shaw said that after taking more time to assess the Tanker that he feels the money for 
the pump should be spent on something that is more crucial such as a high-pressure system. 
Commissioner McGirr asked if there is an ISO penalty for not having a Tanker. Chief Howe said he would 
check on this. Commissioner Terrell asked how much we spent on the tires for the tanker, Chief Howe 



told Commissioner Terrell that we spent $ 3,600.00. Motion to approve the Chief’s Report by 
Commissioner Bowers, 2nd Commissioner McGirr.  Vote 5/0. 
 
Secretary/Treasurer’s Report- Commissioner Bowers reviewed the reports with the Commissioners and 
reminded them that we will be slowing down on the receipts.  If you look at repairs and maintenance and 
operating supplies are higher that normal due to the purchases the board approved. Motion to approve the 
treasurers report Commissioner McGirr, 2nd Commissioner Wright.  Vote 5/0. 
 
Commissioner Comments:  Commissioner McGirr asked if Administrator Annette Rayburn falls under Policy 
4.1?  Attorney Holloway said no, she is covered under another policy.  Policy 4.1 to begin on 04/27/19. 
 
 
Set Agenda for next meeting April 18, 2019. 
 
The Meeting was adjourned at 6:33 pm. 
 
 

   Craig Shaw  

Chairman 


