
 

   To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners 

Monthly Meeting. 

Date: August 15, 2019 

 
Members Present: Craig Shaw, Chairman, Commissioner Group   IV       

  Todd McGirr, Commissioner, Group   I  

Willie G. Terrell, Commissioner, Group   III 

                Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group II  

                Eugene Wright, Vice Chair Commissioner, Group V At Large 

Advisors Present: Jonathan Holloway Legal Council 

 Brian Howe Chief        

 Annette Rayburn, Administrator   

 Dennis McMaster Deputy Chief  

The Meeting was called to order by Chairman Shaw at 5:00 p.m. 

Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

Approval of Agenda:  Commissioner Wright motioned to approve the agenda Commissioner McGirr 
seconded the motion. Vote 5/0. 
 
Approval of Minutes of July18, 2019:  Motion to approve the minutes Commissioner Wright, 2nd 
Commissioner McGirr.   Vote 5/0.   
 

New Business:     

 

a. Budget – Deputy Chief McMaster reviewed the proposed budget for 911 and answered the 
Commissioners’ questions.  Chief Howe let the Commissioners know that they are more than willing to 
meet with them prior to next month’s meeting to answer any questions they may have. Commissioner 
Bowers asked what the weakness of his proposed budget.  Deputy Chief McMaster said the unknowns, 
such as the insurance since we do not have a firm figure for the renewal.  Commissioner Bowers asked if 
the figure for the renewal is larger where will the funds come from.  Deputy Chief McMaster said the 
money would come from Future Capital Outlay.  Commissioner Bowers asked which one of our command 
vehicles is the oldest?  Deputy Chief McMaster answered they Yukon, which was donated to us by the 
Sherriff’s department.  DC McMaster then said that the Chief was going to address purchasing a new 
command vehicle in his report tonight.  Commissioner Bowers asked how much would that run?  DC 
McMaster said around $ 37,000.00 including the outfitting.  Commissioner Bowers asked who would get 
this vehicle?  DC McMaster said that he would be getting that vehicle and his would then become the 
back-up.  The Yukon would then be de-commissioned.   



Deputy Chief McMaster reviewed the proposed ARFF Budget that shows we will have a deficit and gave 
the reason for the deficits is the leasing of two vehicles.  Commissioner Bowers said that we have to use 
a budget that reflects our current income.  We will go over this next month. 
 
Old Business:       
 
a. Contract Update – Chairman Shaw said that he negotiated with Company Two and got the offer for 
our CRV up to $50,000.00 to be credited on our leases over the next 48 months.  During these 
negotiations they wanted us to send 2 Fire Fighters up there for training on the lease vehicles.  We sent 
two up there and they spent 2 days in training. Chairman Shaw informed the board that he and Attorney 
Holloway will be meeting with the companies soon for next year’s contracts.  Commissioner Bowers 
made a motion that Chairman Shaw has the authority to negotiate next year’s contracts with Attorney 
Holloway and the 2 companies.  2nd Commissioner McGirr.  Vote 5/0. 
 
b. Policy 4.2 Chairman Shaw said to the board that in 2016 we voted in the minutes we made a motion to 
even out the Vacation and Sick Leave max hours to 528 each.  We never updated the policy page, and I 
am signing this tonight to make it part of the record. 
 
 Public Input – None 

 
Advisory Reports:    
 
Attorney Report- Attorney Holloway informed the board that there would be a mediation on Tuesday 
and that he would get together with them prior to this.  He said that he would also like to schedule and 
Executive Session at next month’s meeting.   

Chief’s Report – Chief Howe briefed the report as follows personnel which now lists 2 management, 14 
paid firefighters, 2 part-time firefighters, 4 relief firefighters, 2 certified volunteers and 3 support 
personnel, 229 calls for the month July 2019. Chief Howe said that he is working on a 5-year plan.  He 
then reviewed the repairs and projects.  The second lease truck should be here in the next few weeks.  
We are still deciding what to do with CRV82.  Command 83 the air conditioning does not work, the 
instrumentation does not work, my suggestion is that we surplus this vehicle and purchase a new pick-up 
as Command 82, and the old command 82 will be a back-up.  Insight Electric has been hired to put in 7 
electrical circuits in the bay on 7 different circuits to attach electrical cord reels for plugging in the parked 
apparatus.  This will allow us to meet the lease requirements. 

 We have found 3 locations for the hydrants with Auburn water.  The Chief said that he would like to 
purchase blue road reflectors through Auburn Water to mark hydrants in the amount of $1,250.00 so the 
total to Auburn water would be $9,400.98 .  Commissioner Bowers made a motion to accept the Chief’s 
recommendation with Auburn Water.  2nd Commissioner McGirr. Vote 5/0.  

 Chief Howe told the board that in the folders there is information on the purchase of a new pick-up and 
to surplus the Yukon.  Commissioner Bowers made a motion to purchase the in-stock truck ,2nd 
Commissioner McGirr. Commissioner Wright asked that when the truck gets to us how much time does it 
take to get the truck outfitted?  Deputy Chief McMaster said that a lot of the items to be put on will take 
time for being shipped in.  Commissioner Wright said that he would like it to be put in service ASAP.  Vote 
5/0.   

Chief Howe then said that he would like to purchase 7 snap change cylinders.  Commissioner Bowers 
made a motion for the Chief to purchase the 7 cylinders, 2nd Commissioner Wright.  Vote 5/0.  

 The Chief then requested that he be able to purchase a thermal imaging camera in the amount of 



$5,676.00.  This piece of equipment is highly used in fires. Commissioner Bowers made a motion to 
purchase the thermal imaging camera to replace the old one, 2nd Commissioner Wright.  Vote 5/0.   

Commissioner Wright left the meeting at 18:35.   

Chief Howe told the board that he would like to increase manning with part-time Fire-Fighters to help 
man the John King Station.  The shifts would be 12 hours a day, 7 days a week 1 person per shift.  This 
would run about $65,000.00 a year. Deputy Chief McMaster said this could be funded by a rate increase 
over the next few years.  Chief Howe said that he is working on a 5-year plan and he would like to meet 
with the Commissioners prior to the next meeting.   

Motion to approve the Chiefs Report Commissioner McGirr, 2nd Commissioner Terrell.  Vote 4/0. 
 
Secretary/Treasurer’s Report- Commissioner Bowers reviewed the monthly financials, Commissioner Bowers 
asked Admin Annette Rayburn to recategorize the gear purchased earlier this year to Machinery and 
Equipment Capital outlay.   Motion to approve the Treasurers report by Commissioner McGirr, 2nd 
Commissioner Terrell.  Vote 5/0. 
 
Commissioner Comments:   
Commissioner McGirr said that he spoke with the Supervisor of Elections and the best time to get the Impact 
Fees on the ballot will be the Fall of 2020. 
Commissioner Bowers asked how much do we pay the part time Fire-fighters and Chief Howe responded 
$11.00 per hour.  Commissioner Bowers responded and you do that with a straight face?  Chief Howe 
responded that is just above our starting pay.  Commissioner Bowers asked is that reasonable.  Deputy Chief 
McMasters said that he has not checked into that recently.  He said that he would look into this.  
Commissioner Bowers said that we need pay whatever it takes to fill the slots. Deputy Chief McMaster said 
that is why he brought forth a solution for that tonight with the part-time positions.  Commissioner Bowers 
said that no he did not and that is why he is pissed off.  Commissioner Bowers said that he is tired of the Chiefs 
coming to the board and asking for more personnel over the last 10 years and then complaining about not 
having enough funds to pay of the ones that we already have.  Then you want to hire more people that seems 
so hypocritical.  Deputy Chief McMaster said that we have revamped the payroll that helps the guys that have 
longevity here.  The thing of more peoples is not to fill vacancies but to aid with our daily operation. The relief 
part of it is that they come and go.  Chairman Shaw said that he would be open to a pay increase for relief Fire-
Fighters to get more personnel.  Commissioner Bowers said that if I was a Fire-Fighter, I would be pissed off for 
you talking about hiring new personnel and not doing anything for them.  Deputy Chief McMaster said that we 
have done a lot for our employees this year, the new pay structure, and the sick leave buy back for those who 
don’t call in sick very often.  Chief Howe said that if I could get enough money from the board to do both that 
would be the best of two worlds, but I have to pick and choose. 
 
 
Set Agenda for next meeting September 19, 2019. 
 
 
The Meeting was adjourned at 7:03 pm. 
 
 

   Craig Shaw  

Chairman 


