
 

   To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners 

Monthly Meeting. 

Date: February 20, 2020 

Members Present: Craig Shaw, Chairman, Commissioner Group   IV       

 Todd McGirr, Commissioner, Group   I  

 Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group II  

Willie G. Terrell, Commissioner, Group   III 

                 Eugene Wright, Vice Chair Commissioner, Group V At Large                          

 Advisors Present:         Jonathan Holloway Legal Council 

 Brian Howe Chief        

 Dennis McMaster Deputy Chief  

 Annette Rayburn, Administrator   

The Meeting was called to order by Chairman Shaw at 5:00 p.m. 

Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

Approval of Agenda:  Commissioner Bowers motioned to approve the agenda Commissioner Wright 
seconded the motion. Vote 5/0.  
Approval of Minutes of January 15, 2020:  Motion to approve the minutes as written Commissioner 
Wright, 2nd Commissioner McGirr.   Vote 5/0.   
 
New Business:   
 
a. New/Lease Truck – Commissioner McGirr informed the board while speaking with Chief Howe they 
discussed that the aging fleet was starting to cost a lot of money to keep them running.  So, they 
discussed maybe looking into buying a newer truck or leasing since that is working on the ARFF side.  
They met with a man from Ten-8 about the possibility of buying or leasing a Pierce truck.  We have three 
proposals to possibly get a New Pierce Truck.  They will build to suit.  One of these is a lease purchase 
over the period of 7 years or 10 years with a balloon payment at the end.  You do not have to purchase it 
you can cancel the lease. When Deputy Chief McMasters reviewed the figures, he calculated it to be at 
about a 3.65% lending rate.  Commissioner McGirr said that he spoke with Derek Lott at CCB and he said 
that the bank could not get to that rate.  Attorney Holloway said that that is a tax-exempt rate.  
Commissioner McGirr said he just wanted to bring up some options for the board to look at.  He said that 
he would like to see our maintenance expense go down and have a reliable first out truck.  The time to 
get one of these trucks is around 10 months.  A lot of the local stations are using the lease option and 
moving to Pierce Engines.  Deputy Chief McMaster said that he has the spec sheet for the truck that was 
priced if anyone wants to look at it.  Chairman Shaw said that he believes this is something we need to 
start looking at.  Chief Howe made the comment that when leasing or purchasing a truck its specs are to 



meet your needs.  When buying second hand we have to convert a lot of things to meet our needs as far 
as equipment fitting into compartments.  When getting Engine 85 the compressed foam system does not 
work it only pumps water.  Deputy Chief McMaster discussed with the board the different things that can 
be adjusted on the truck to meet our needs.  Commissioner McGirr said that they can use pretty much 
any space on the truck to fit equipment per the man from Ten-8.  They do not have wasted space.  
Chairman Shaw said that is good information and we do need to consider this soon. 
 
b. Concealed Carry License – Commissioner McGirr brought up the discussion of concealed carry to the 
board for the Fire Fighters.  In our packet it shows the County’s concealed weapons policy. He would like 
to see if we can do this here.  He informed the board that he met with the airport manager here not 
Tracey Stage, his name is Anthony Peterson.  I was curious if there were any federal regulations or laws 
that would keep us from carrying on the airport.  He said that there is not.  People who work at the 
airport even the ones cutting grass are authorized to carry on airport property.  Commissioner Bowers 
asked is that something that we would make part of their file? The individual file of each Fire Fighter.  
Commissioner McGirr responded that he believes that would be up to the Chiefs to take care of that.  
Commissioner Bowers said that if this is the boards policy.  Commissioner McGirr asked Attorney 
Holloway do we have to vote on something like that.  Attorney Holloway said that it is a policy issue no 
matter which way you look at it.  You’ll have to go down that road because if someone is in violation of 
the policy you have to have something in place for discipline. You have to have a way of knowing that 
they are not in compliance.  Commissioner Bowers made a motion to write a policy for concealed carry, 
Commissioner McGirr seconded the motion.  Commissioner Wright said that he would like to know how 
many other departments have gone this route.  Vote 5/0. 
 
Old Business:       
 
a. Contract Update – Chairman Shaw said that they have contracts have been signed. 
 
b.   Website Update – Chief Howe briefed the board that he had a website that would re-do our website 
for $495.00 per year, they also have e-mail available and they do not have archiving available but said 
that they do back-ups.  Chief Howe said that he has not moved forward at this time but would like to get 
the Fire Fighters e-mail accounts.  Attorney Holloway said that he had once reached out to the county 
but had not gone any further.  Commissioner Wright said that there should be company out there that 
could handle our needs for a price.  Commissioner Bowers said that he would like to contact the county 
and what the cost would be for e-mail accounts.  Chairman Shaw said that lets go with the new website 
and is use to Fire Departments that lets us upload and change the website and meets government 
requirements.         
 
c.   Vehicle Branding – The board discussed the new design that is being used on the Chief’s and Deputy 
Chief’s vehicles and decided that every new vehicle use this same design. 
 
Public Input:    
 

Advisory Reports:    
 
Attorney Report- 

Chief’s Report – Chief Howe briefed the report as follows personnel which now lists 1 management, 13 
paid firefighters, 1 part-time firefighters, 7 relief firefighters, no certified volunteers and 2 support 
personnel, there were 208 calls for the month January 2020. Chief Howe informed the board that 
Company Two spent 2 days here doing the annual certifications on the leased vehicles.  CRV 81 the 
brakes have been repaired and it is in service if needed.  Command 83 sold on Gov Deals for a net price 



of $2,642.25.  Engine 85 is back in service after being at Ten-8 for electrical issues, this was caused by a 
bad alternator.  Chief Howe said that he is looking for a company to retrofit an ultra-high-pressure unit 
into Rescue 82’s existing box.  Chief Howe informed the board that after recent heavy rainfall the roof at 
Station 82 has some leaks.  He will be getting someone in to find and repair the roof.   

The open 911 position will be filled by Jack Stricklin who is currently on ARFF and his position will be filled 
by Brian McKay who is currently one of our reliefs.  There is one PT 911 yet to be filled.   

Commissioner Bowers made a motion to approve the Chief’s report, 2nd Commissioner Terrell.  Vote 5/0. 
 
Secretary/Treasurer’s Report- Commissioner Bowers said that since we exhausted the hydrants with Auburn 
Water maybe we can look at doing something with Milligan Water.  He then reviewed the reports and said that 
it seems that the 911 side the taxpayers seem to be paying earlier than normal. He said that the payroll 
seemed high and Administrator Annette Rayburn told him that it was a 3-payroll month.  He then said that is 
the difference for it being higher than the budget.  As for ARFF it is where we expect it to be.  The Combined 
the only thing that jumps out at me is the payroll and we have already answered that question with the 
breakout.  There are some issues that should be worked out in time.  Motion to approve the treasurers report 
Commissioner McGirr, 2nd Commissioner Wright.  Vote 5/0. 
 
Commissioner Comments:  Commissioner Terrell said that he was pleased with the sale of the vehicle.  
Commissioner Wright gave an update on the new I-10 exit.  He said that the DOT seems to have their act 
together. Commissioner Terrell asked for an update on the law suit and Attorney Holloway answered that Mr. 
Kendrick’s last day of work was December 31st 2019 and we are awaiting the Judges signoff. 
  
 
Set Agenda for next meeting March 19, 2020 - E-mail and Website. 
 
The Meeting was adjourned at 6:24 pm. 
 
 

   Craig Shaw  

Chairman 


