
To:      General Membership 

From:   Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners Monthly                                             
Meeting. 

Date: July 17, 2014 

Members Present:  Craig Shaw, Chairman, Commissioner Group IV 

 Willie G. Terrell, Vice-Chair, Commissioner, Group III 

 Rollin Rathbun, Commissioner, Group V At Large 

 Dan Bowers, Jr., Secretary, Commissioner, Group II            

Todd McGirr, Treasurer, Commissioner, Group I  

Advisors Present: Ed Cutler, Fire Chief 

   Danny Worrells, Deputy Fire Chief 

   Jonathan Holloway Legal Council  

   Annette Rayburn, Administrative Clerk 

   

The Meeting was called to order by  Chairman Shaw at 6:00 p.m. 

Prayer and Pledge of Allegiance:  The Prayer and pledge of allegiance were given.    

Approval of Agenda:  Commissioner Bowers moved to accept the agenda  Commissioner Terrell  seconded the 
motion. Vote 5/0 .   
Approval of Minutes of 18 June 2014 : Commissioner Bowers moved to approve the minutes of the meeting and 
Commissioner Rathbun seconded the motion.  Vote 5/0.   

Old Business:  

Contract  discussion – Commissioner Shaw reviewed the letter received asking for a contract extension at the 
same cost.  Commissioner Shaw asked for discussion before taking motions.  Commissioner Shaw said that he 
had spoke with Brent Barnhill of L3Comm who said that he is now our contact with L3Comm and suggested a 
meeting to start on contract renewal.  Commissioner Shaw said that we need to work on the 3 month extension 
that would run us through December.  Gene Wright asked if we know how much it costs us to run ARFF.  
Commissioner Shaw said yes we do.  Mr. Wright asked if we were in compliance with the contract.  Chief Cutler 
said that all documentation of training is up to date.  Commissioner Shaw said that upgrading the truck with 
complementary agent will be required to be paid up front by L3Comm and BAE.  Commissioner Bowers brought 
up that we had come up with a figure in the Sept. 2013 meeting that showed that the contract price should run 
at $27,500.00 for each company.  Motion by Commissioner Rathbun for Commissioner Shaw to start the 
extension negotiations’ to ask for $27,500.00 per company per month and the retrofit for the complementary 
agent to be paid up front and that a penalty to be imposed for any late payments during the extension. 2nd 
Commissioner McGirr.  Vote 4/1 with Commissioner Bowers voting nay. 
 
 
Budget discussion –Commissioner McGirr brought to the board a rough estimated budget, which shows the 
breakdown of 911 and ARFF.  Commissioner McGirr brought to the board some figures that showed how many 
shifts that the Chief and Deputy Chief covered saving the department money.  The commissioners went over the 
different line items.  The Commissioners decided to table this until the next meeting on August 21, 2014. 
 



 
 
Inventory – Commissioner Terrell said that he found a place to get inventory stickers, and passed these on to 
Administrative Clerk Annette Rayburn and she showed them to Chief Cutler and they decided on which one they 
thought would be the best.  Commissioner Terrell asked if they had been ordered and Administrative Clerk 
Annette Rayburn said that she was not authorized to purchase them.  Commissioner McGirr stated that at the 
previous meeting no dollar amount was allocated for purchasing the inventory stickers.  Commissioner Terrell 
made a motion to purchase the inventory stickers at the price of $250.00 plus $15.00 shipping, and he would 
like to move the cost back to $50.00 and to be done in 60 days from receipt of inventory stickers.  Commissioner 
Bowers said that he likes the idea of the inventory but to keep it at $100.00.  Commissioner Terrell amended his 
motion to everything over $100.00.  Commissioner Bowers 2nd to amended.  Vote 4/1 Commissioner Rathbun 
nay. 
 
New Business: 
Commissioner Terrell brought up that he had been looking at our expenses  and he is trying to find ways for us 
to cut our costs.  He says that we are spending too much on gasoline.  Commissioner Terrell brought up that 2 
tires had been purchased.  He stated that when he went up to the place in Defuniak, there are 4 more tires 
there that they ordered for us and the Chief was going to purchase them.  The Chief said that after he was told 
by the board in April not to purchase the tires he called to cancel the order and he was told that he could not 
cancel the order.  The Chief had been instructed to change the tires on the two CRV from one to the other.  
Chief Cutler took the truck to Defuniak to have the tires changed and they refused to do so because of the 
condition of the tires.  Commissioner Bowers said that the Chief purchased tires over the amount he was 
allowed to purchase.  Commissioner Bowers made a motion to remove the Chief again.  Commissioner McGirr 
said that he wished Commissioner Bowers would include a few more facts.  Commissioner Bowers said that he 
doesn’t need anymore facts, he has the facts. Commissioner Bowers stated “ We have this discussion every few 
months about half truths, manipulations, and deceits,  I’m not bashful this about the fourth time and I’ve go four 
more years so I am looking forward to it.”  Commissioner Terrell 2nd the motion.  Commissioner McGirr said to 
Commissioner Shaw that he knows that there were circumstances that Commissioner Bowers doesn’t want to 
hear because he already has his mind made up.  Commissioner  Shaw said what circumstances, Commissioner 
McGirr said that the plan was to move the rubber on the vehicles.  Commissioner Bowers said that the 
predicament was started back when the Chief ordered the tires.  Commissioner McGirr said to Commissioner 
Bowers “you’ve already got your mind made up.”  Commissioner Bowers said yes I do.  Commissioner McGirr 
said that he does not believe that this was done by malicious intent.  Commissioner Terrell said why wasn’t 
Commissioner Shaw call.  Attorney Halloway advised Commissioner McGirr that he could not ask Chief Cutler 
any questions about the situation.  Commissioner Shaw stated that he would have liked if the Chief would have 
informed him he had already placed the order.  Again Attorney Halloway said that the Chief could not be asked 
to respond due to what happened last time they were in this situation.  Commissioner Shaw asked the attorney 
if it would be okay to ask the public for their opinions  or questions.  

 Mr. Dan Bowers Sr.  stated that he is a small businessman and when someone calls and orders something that 
he expects them to come and buy it.  So we have someone over there expecting NOFD to come over and 
purchase the rest of the tires.  You need to make it right with him. 

Commissioner Shaw stated that plan was to find out if we were going to be continuing with the contracts with 
BAE and L3Comm before we spend money on new tires.  We can keep one of the trucks parked.  Commissioner 
Shaw said that he would not have sent the trucks to Defuniak, he would have done something different. 

Commissioner Rathbun said that he does not believe this was malicious intent he believes it was a safety issue. 

Commissioner Shaw said there is a motion on the table and called for a vote.  Vote 2/3  Commissioners Bowers 
and Terrell  - yea.  Commissioners Rathbun, McGirr and Shaw - Nay  motion failed. 

Commissioner Terrell said that the water bill is running too high.  Commissioner Shaw asked that Commissioner 
Terrell could go and check on that.   

 



Public Input-   None 
 
Advisory  Reports 

Attorney’s Report –  No action has been taken from the EEOC case.   

Secretary report –No report 

Chief’s Report – Chief Cutler reviewed his report  to personnel  which now lists 15 paid firefighters, 4 part-time 
firefighters, 6 relief firefighters ,04 volunteers and 09 support personnel .  179 calls for the month of June 2014.  
Hydrant testing for the Spring is completed.  Auburn water has installed the 5 hydrants. 

Motion to accept the Chief’s report by Commissioner Rathbun, seconded by Commissioner McGirr. Vote 5/0. 

Treasurers Report – Commissioner McGirr presented the usual 3 monthly reports. Commissioner Shaw said that 
he would like for all unnecessary purchases to cease, and that he will be available night and day.  Commissioner 
Rathbun made a  motion to accept  the treasurers report.  2nd Commissioner Bowers Vote 5/0. 

 

Commissioners Comments  Commissioner Terrell asked if the rules and regulations in place are not going to be 
followed.  Are we going to let this continue to happen or go by the rules set in place? 

Commissioner Shaw we have a responsibility to due our part but this board is a team with the department.  He 
wants a unified department, and for everyone to be accountable.  I want a unified department and I cannot do 
this by myself.  I do not like it when the system brakes down. 

 

Agenda set for next meeting August 21, 2014. 

Commissioner Terrell adjourned the meeting. 

The meeting was adjourned at 8:21p.m. 

 

____________________________________________ 

Craig Shaw 
Chairman 
 

 

 

 


