
To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire   Commissioners Monthly 
Meeting. 

Date: July 21, 2016 

Members Present: Craig Shaw, Chairman, Commissioner Group   IV 

Todd McGirr, Commissioner, Group   I 

Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group II 

Willie G. Terrell, Vice Chair, Commissioner, Group   III 

Rollin Rathbun, Commissioner, Group V At Large 
 
 Advisors Present: Ed Cutler, Fire Chief  

  
 Jonathan Holloway Legal Council 

Dennis McMaster, Interim Deputy Fire Chief  

Advisors Absent: Annette Rayburn, Administrator 
  

The Meeting was called to order by Chairman Shaw at 5:00   p.m. 

 Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

 Approval of Agenda: A motion was made to approve the agenda by Commissioner McGirr, Commissioner 
Rathbun seconded the motion. Vote 5/0. 

 
 Approval of Minutes of June 21, 2016: Commissioner Bowers moved to approve the minutes, with the 
addition of Commissioner McGirrs’ comments that No directive or Policy was written in the July 2012 
meeting as stated by Commissioner Terrell.  Commissioner Rathbun seconded the motion.   Vote 5/0. 

 
 Old Business:   
Update on investigation – Chairman Shaw’s briefing was as follows: EEOC complaint was filed last month 
as of last month’s meeting and two complaints were also brought to the board. A sheriff’s investigation 
was launched, a private investigation requested by the board using a firm in Tallahassee, and now 2 
employees have filed an EEOC complaint.  1 individual filed a complaint with the Sherriff’s office and the 
investigation was launched and completed.  2 EEOC’s are still in process.  Attorney Holloway updated the 
board with the following:  We began the process with the Labor Law Attorney from Tallahassee and he 
stated that the 1st complainant and he refused to talk him.  The complainant said that he would not talk to 
him without his lawyer present.  Numerous attempts were made to contact the complaintive attorney.  At 
this point the Lawyers the board hired gave the following recommendation, that we should take the 
money that we allotted for them work with the staff to update policies and procedures that they feel are 
necessary, and to conduct retraining of the employees.  The reason for this is to alleviate workplace 
problems that have arisen and prevent future problems.  The Labor Law attorney has spoken with staff 
members about the recommendations Commissioner Terrell asked how much this will cost.  Attorney 
Holloway responded that the attorneys know how much was allotted (up to $5,000.00) for their services 
and know if will cost more they would have to get it approved by the board. 
Attorney Holloway let the board know that the 2nd EEOC filing was done after the June meeting.  The first filing 
that was done in June has been addressed by the VFIS attorney.  They sent their response to the EEOC.  The 
second filing is due to the EEOC in August.  Chairman Shaw told the board that we respond to the EEOC as they 
request information on their time schedule.  Chairman Shaw informed the board that there was a complaint filed 



with the Sherriff’s office after the last meeting.  Attorney Holloway briefed the board as follows:  A criminal 
complaint was filed for sexual battery.  The Sherriff’s office investigated and the file has been closed, with the 
recommendation of no further action. 
Chairman Shaw said so the recommendation is to retain the Labor Law attorney and change the status from 
investigation to policy review and training.  Motion by Commissioner Bowers and 2nd by Commissioner Rathbun 
to accept the recommendation of the Labor Law Attorney.  Commissioner Terrell stated that he did not want to 
spend tax payers’ money for the Labor Law Firm to tell us how to correct our problems when we have SOP’s and 
Policy handbooks’.   We all know that there has been horse play going on by a lot of people. 
Chairman Shaw wanted to make clear to everyone when there is no problem doing this in house and on your 
own is fine and dandy, but when problems arise to the level it has risen to, you need professional advice, use kid 
gloves, white gloves doing things correctly is necessary.  Professional advice is needed to make sure that you do 
not go out of bounds.  Chairman Shaw stated that he is favor of getting Professional advice to make sure we are 
going in the right direction.  Vote 4/1 Commissioner Terrell voting nay.  Attorney Holloway made the statement 
that a lot of fire departments consult with this firm for their advice on procedures and policies. 
 
Chairman Shaw State the Following:  I just want to remind everyone that this is a public meeting.  Any subject or 
written information brought up in this meeting is public record.  Anything turned into a Commissioner to be 
brought to this meeting it is public record. 
 
Firearm’s Discussion-  Commissioner McGirr stated that he is very concerned for the Fire Fighters safety.  A lot of 
Fire Departments are now arming their Fire Fighters including Crestview.   The majority of our Fire Fighters have 
concealed permits.  There was a story in the news that people in Georgia called 911 and when the emergency 
responders got there they were shot at.  I am concerned that we may overlay state laws that are already in place 
for concealed carry laws.  Chairman Shaw said at the last meeting that the Fire Fighters need to keep their 
weapons in their trucks.  Does that mean if they get a call they have to run to their trucks to get their weapons 
first?  I am concerned that the guys who are legal to carry can do that.  They are grown-ups they have to follow 
the law and they know that.  Commissioner Bowers to Attorney Holloway. Can you address that?  Attorney 
Holloway said he could not, but that the Commissioners set the workplace policy.  Commissioner Bowers said 
that the courts state that you can set the limits what your 2nd amendments rights for your workplace.  He also 
stated that we may want to address that.  Chairman Shaw made the statement that we have issues in the 
workplace at this time that I would call horseplay, behavior and childish.  I am going to talk to you like you’re in 
2nd grade I want to see some maturity first, I don’t feel that you should bring firearms in the mix.  I am still 
working on horse play.  Commissioner McGirr stated he does not make the news. Commissioner Shaw I know, but 
I do not want to be here at the next meeting discussing horseplay and firearms.  He also stated that since we just 
voted on retaining the firm to give us professional advice that he would like for us to ask their input on the 
firearms.  I’d like to see some other written policies on this. Instead of trying to make up laws let’s find one that 
has been tested.  He said that we are allowing the fire fighters to keep their weapons in their vehicles in the 
employee parking lot.  Commissioner Bowers stated but you may not carry while you are on duty.  Commissioner 
McGirr said, so they cannot get their firearms before running a call.  Commissioners Shaw and Bowers – yes that 
is correct.  Commissioner McGirr – so they are only armed with their fire hose.  Commissioner Rathbun also 
added that Crestview went out and purchased bullet proof vests for their Fire Fighters, which are optional to 
wear.  Commissioner Rathbun said he would like to get pricing for the bullet proof vests.  Commissioner Bowers 
asked acting Deputy Chief McMaster if he knew the price.  McMaster replied it varies from $400.00 to $2,000.00.  
Chairman Shaw suggested that the Fire Fighters please be more alert of your surroundings.  Commissioner Terrell 
said he would like to say something.  How many more rounds can we fire out onto this runway before they kick us 
out of this building?  Commissioner McGirr said he would like to address that.  That incident happened 5 years 
ago and has not happened since.  I think the probability of that happening again is very unlikely.  Commissioner 
Shaw stated that if we as a board approve a policy the firearms on the premises we are going to be accountable.  
Attorney Holloway said that there is more research still needs to be done.  Commissioner McGirr said that he 
understands the restrictions of having the policy of no firearms in the building, but restricting the Fire Fighters to 
obtain their weapon before a call is not right.  Commissioner Shaw commented that we are all restricted to 
certain rights when on the job.  Example people are not allowed to consume alcohol when on the job, but we can 
do it when we are not working. He also said that he was not disregarding what Commissioner McGirr is saying but 
he has to look out for the safety of all employees.  Commissioner Terrell asked what kind of training are you 
talking about for Fire Fighters that carry?  Chairman Shaw said he would like to table this discussion for a future 
meeting, he believes a lot more research needs to be done.  Commissioner Rathbun asked if Mr. McMaster could 



answer Commissioner Terrell’s question about training.  Acting Deputy Chief McMasters replied that there are all 
different kinds of training available.  He would research the training and bring the information back to the board.  
Discussion tabled. 
 
Policy 1.1 – Commissioner Rathbun stated that in policy 1.1 there is no verbiage for Captain or Lieutenant.  Chief 
Cutler said that he and Acting Deputy Chief McMasters are working on terminology changes.  Chairman Shaw said 
that it needs to be a complete policy with nothing that would cause any confusion.  
 
New Business: 
 
Interviews -  Commissioner Rathbun asked if we could modify the hiring procedures.  It needs to be different 
than original hires versus promotions within.  Example original hires have to take a written test, practical test 
(physical testing), interview and records review.  He would like promotions to be an interview and records review 
only.  Interviews were done for the applicants for Deputy Chief, Shift Supervisor and FT Fire Fighter.  
Commissioner Rathbun made a motion to eliminate the written test and the practical test for interviewing for 
Deputy Chief/Shift Supervisors/FT and PT positions we are now in the process of doing until we have the policy 
updated.  2nd Commissioner McGirr.  Vote 4/1 with Commissioner Bowers voting nay. 
 
Public Input   None 

 
Advisory Reports: 
 

 Attorney’s Report –   

 
Secretary report –None 

Chief’s Report – Chief Cutler stated that he and Deputy Chief McMasters have been working with the 
attorneys a lot as of late and apologized for anything that may have been missed during this period.   Chief 
Cutler’s report was as follows186 calls for the month of June 2016 1 mutual aid to Dorcas.  He briefed that 
the complementary agent install will be moving forward.  L-3 will schedule and pay for a local certified 
install and test under our supervision. Personnel now lists 15 paid firefighters, 3 part-time firefighters, 5 
relief firefighters, 2 certified volunteers and 7 support personnel.   An anonymous complaint was made to 
the State Fire Marshall.   We met and spoke with SFM representative Tuffy Dixon who went over the 
complaint with us.  We inspected all of the stations and some minor issues were found.  Major issues would 
be replacing wooden exterior stairs with steel (station 81) if necessary.  Patches on walls are being made.  
No wires were hanging as the complaint stated.  Chief Cutler stated that if the chain of command was 
followed instead of calling Tallahassee, the repairs could have been done.  We are continuing to gather 
information for the position of Fire Inspector. Motion to accept the Chiefs Report Commissioner Rathbun, 
2nd Commissioner McGirr. Attorney Holloway made the statement that he purposely had the bulk of the 
interaction with the attorneys shifted to Chief Cutler and Deputy Chief McMaster instead of himself.  
Commissioner Terrell said to save the district money, and Mr. Holloway said yes.  Vote 5/0. 
 
Treasurer’s Report-  Commissioner Bowers presented his monthly reports, he stated that we are doing well in our 
collections, our expenses are being held in line very well.  We are living within our budget and that we may have 
additional carryover this year that we can designate to future capital outlay for purchase of future equipment.  
Motion to approve the Treasurers Report by Commissioner McGirr, 2nd Commissioner Rathbun . Vote 5/0. 
 
Commissioner Bowers asked if the bullet proof vest would cause a burden for the Fire Fighters.  Deputy Chief 
McMasters said that he would not wear one.  He is sure that there would be some that would wear it and some 
that would not. He did state that the vests have a 5-year life span just like bunker gear. 
 

The agenda was set for the next meeting August 18, 2016. The meeting was adjourned at 6:26 p.m. 

 

 



 

 

 

 
 
 

 

Craig Shaw  

Chairma



 


